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Report to Annual General Meeting – 2017 

Membership 

Membership has for the second time in a row reduced in this last year. This has to be put 

down to the scale of cuts that the London Borough of Enfield is implementing. We have off-

set the numbers of people leaving by active recruitment across all areas.   The Enfield 

Branch has been acknowledged by Regional Office as having some of the best recruitment 

figures in London. Currently we have 2601 full members which represents a reduction of 

247 of working members from last year.  This is not surprising as over 200 staff were made 

redundant during the year and many were UNISON members. 

Recruitment and Retention 

During 2016 we have continued the Schools recruitment project whereby UNISON organises 

a recruitment meeting in every school. This project is now solely resourced by the Branch 

and under the management of our Branch Support Officer. In 2015 the Branch visited 38 

schools. It is intended to continue with this project throughout 2016. We are beginning to 

see an increase in applicants from the private adult care sector. 

The role of our stewards, activists and contacts is changing and much more emphasis needs 

to be put on them recruiting new members in their workplaces. The Branch Office is 

becoming more active seeking out new starters at their induction sessions.   

Retired Members Section 

We have a large active retired members section. It has a fully functioning committee which 

organised social events throughout the year including a Christmas dinner and an annual 

spring buffet attended by the Mayor. Apart from a grant toward the costs of the Spring 

Buffet, printing and postage, the section is entirely self-financing. Currently its membership 

stands at 590 which is a decrease from last year. 

Self-Organisation 

We now have two self organised groups in the Branch, the Black Members Group which 

formed in 2012 and a Women’s Group which is now up and running and developing a full 

programme.  

Organisation 

The Branch currently has 111 officers/stewards/representatives/contacts including those in 

schools. This figure represents an increase from last year.  Where possible stewards and 

other representatives are encouraged to meet on a regular basis in their work place 

groupings. I must take this opportunity to thank all of those activists who have made the 

work we have done this year possible. 



 

 

Health & Safety 

There are 11 active Trade Union Health & Safety Reps. who sit on safety committees within 

the Council and our other large employers. Our Safety Reps. also undertake Trade Union 

Health & Safety Inspections either jointly or independently of the employer.   

Employers 

Although primarily a Local Authority Branch we currently organise across 146 separate 

employers. Of our total membership there are now 787 who work for employers other than 

the London Borough of Enfield. The Branch has members in 373 different workplaces. The 

London Borough of Enfield itself has 163 separate workplaces. 

Branch Committee 

The Branch Committee meets every 4 weeks at the Civic Centre in order to discuss the 

major challenges facing our members. All steward activists and are members of the 

committee and are invited to attend. Existing contacts are also welcome to attend. 

Casework 

Representation of individual members on employment related matters is our core activity. 

In the last 12 months we have represented 160 members at disciplinary, grievance and 

other management meetings. We estimate that over the same period we have given advice 

to members on over 1300 occasions. Our UNISON solicitors continue to represent members 

in a variety of legal matters.  The help we give to individual members ranges from early 

intervention preventing the use of formal procedures to successfully pursuing litigation and 

resulting in significant compensation payments. In addition our National Welfare Fund 

continues to make grants to members facing financial hardship. 

Branch Office and Staffing 

We have one Branch Office located within the Civic Centre. The Branch employs one part-

time admin support officer and one part-time case worker. Casual clerical support is 

employed as and when necessary. 

Reorganisations and Restructurings within the London Borough of Enfield 

As those members working for the London Borough of Enfield will know the Council is in the 

middle of making unprecedented levels of cuts in services and jobs. The savings target for 

2017/18 is £10 million approx. with a reported budget gap of a further £1.1million.  The 

Council has responded to these imposed cuts in its budget by fundamentally reorganising 



itself and the services it delivers. This reorganisation has been branded as ‘Enfield 2017’.  

They will no doubt rebrand the cuts initiative in the next few months. The shape of the 

council is changing significantly. Over the last year the Council made cuts resulting in over 

200 staff being made redundant.  

It is as result of the trades unions close involvement with the process that only 94 of those 

people that have left did so compulsorily.  

Although the trade unions cannot stop the cuts as they are driven by central government we 

can endeavour to ensure that the way the cuts are implemented is as fair as possible and 

that where savings are being made all other options are explored before staff are made 

compulsorily redundant. 

UNISON and the other trade unions have insisted that we are consulted on all 

reorganisations and cuts. UNISON meets every fortnight with the Head of H.R. and the 

relevant managers to discuss all the proposed cuts. This has given us the opportunity to 

challenge the plans and change the way things are implemented.  

The Future 

Looking forward to this coming year there are many challenges facing the Branch and 

UNISON members. The Council is facing more cuts as described above and in addition our 

members in schools are facing significant numbers of redundancies as the money for 

schools is reduced. Schools are reacting by leaving the LEA to become academies which 

leaves the LEA in a weaker financial position and unable to continue to deliver the quality 

services it is known for. This has of course been government policy for several years.  
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